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PRITCHETT Talent Assessment 
 

John David Warner 
Senior Vice President / Chief Information Officer 

 

 

John finished his thirteenth year with the organization in August, 2017. During 

that time, he apparently has given an adequate performance as an IT executive. 

 

John is a steady, diligent, head-down manager with a low-keyed approach. At 

heart he is an introvert. His understated personality, “don’t rock the boat” 

management approach, and unstellar intellectual resources will keep him from 

being a standout executive. His experience and dedication will enable him to 

make worthy contributions, but he is better suited for a steady state situation than 

one like this organization with its many challenges and need for change. 

 

 

Background Information 
 

John was born in south central Los Angeles on April 10, 1950, so he’s closing in on age 

62. His parents, both 83, provided a caring home life for John and his three brothers, but it 

was an unusually restrictive environment. The family was active in a very exclusive cult-

like Christian church and, as a result, John and his siblings led an insulated life. He had 

few friends except other people in the church . . . dating was somewhat frowned upon . . . 

he was not allowed to participate in sports or school activities. It’s not surprising that he 

grew up to be a quiet, subdued individual.  

 

His parents didn’t have a lot of money, and the church was somewhat against higher 

education, so John aimed himself toward an associate degree at Los Angeles City College. 

His interest in computers began there, and he went on to obtain a BS/BA degree (1972) 

from San Jose State University. Once again John had minimal social involvement on 

campus. On a positive note, though, he states that he graduated with high honors. 
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He married his wife Judy (now age 58) in May of 1973. Notably, her family belonged to 

the same strict conservative church; her father felt like she should be content with a high 

school graduation and go to work.  

 

The Warners have three daughters, ages 34, 32, and 25. The oldest has a Ph.D. from the 

University of Cincinnati, plus two master’s degrees. The middle daughter is a teacher in a 

Christian middle school in Kentucky. Their youngest girl—the only one married—also 

teaches in Kentucky. 

 

John’s primary hobbies and interests are photography (he carries a camera with him all the 

time), model railroads, and the piano—all rather solitary pursuits. 

 

Intellectual Characteristics 
 

This individual gets a lot of mileage out of what testing shows to be modest intellectual 

means. While John is smarter than his scores imply, he would not be described as brainy or 

cerebral. He does good work because he is careful and systematic in his problem- solving 

approach. Being so methodical, however, his productivity can suffer.  

 

His key strength, from a mental standpoint, is in being a practical, down-to-earth thinker 

who has good sense. His years of experience have left him technically competent, and he’s 

a good analyst in thinking things through, but we doubt that he will display much in terms 

of original thought. He is more prosaic than imaginative or creative. Further, he is more 

tactical than strategic, thus better equipped to deal with the here-and-now of his job than to 

function as a visionary. He admits, “I probably get into the details too much.”  

 

At this point in his career he has accrued twenty-five years of solid experience in the world 

of health care information technology. While he reports having taken periodic classes some 

years ago through the University of California’s Los Angeles extension, John has no 

advanced degree. He is not professionally equipped to bring cutting edge thinking and 

execution to future IT strategy at Company. 

 

Emotional Characteristics 

 

John is a stable, grounded executive with strong self-control. People who work with him 

are not likely to see large emotional swings or impulsivity. Generally he keeps his feelings 

to himself. Underneath that even temperament he shows to the world, though, there is a 

noticeable amount of uptightness or tension. John is wound tighter than surface behaviors 

would suggest.  
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The fact is, he manages his inner life much as he does his work activities. He’s a very 

structured, organized person who likes order. He takes pains to be neat, accurate, on time. 

He grew up abiding by the rules, going by the book, and carefully managing his 

behavior—strong predilections he still abides by today. John isn’t much of a risk taker, nor 

does he have a particularly high tolerance for ambiguity. He likes to have his world 

buttoned down, predictable, and “done right” (meaning orderly and without mistakes). 

 

Interpersonal Skills 

 

Overall, John is a quite private individual. He doesn’t really have much of a need to be 

around people, although he works compatibly with others. His associates will find him to 

be reserved, somewhat impersonal, sober, and flat. 

 

To put a positive slant on it, John has no pretentions and no need for the limelight. That’s a 

good thing, because he has no flash or charisma, nor much of an executive presence about 

him. His overall demeanor is not the kind that will inspire others. He’s more technically 

inclined than leadership oriented. 

 

John’s communication skills are weak in a number of respects. He is terse and taciturn, a 

wary, inhibited man who edits his words and does a marginal job of explaining problems 

or selling his ideas. He is poker-faced and guarded—even cagey—and he keeps much of 

his thinking to himself. Being detached and disinclined to engage others socially, John fails 

to circulate through the system like a CIO should. When the situation might benefit from 

generous dialogue or easy conversation, again John comes up short. He states, “I’m very 

poor with small talk.” This can distance him from others and weaken his effectiveness as a 

motivator and problem solver.  

 

Interestingly, John considers himself very participative, but this is contradicted by his test 

data. While cooperative and a good team player in terms of his willingness to share power, 

he needs to reach out and be more inclusive. His personality profiles indicate that he 

prefers his own decisions, is not drawn to collaboration or conjoint problem solving, and 

lacks natural talent for selling his ideas.  

 

He states that people follow him because he knows what he’s doing and he will cover their 

backs. That’s believable, and his people probably appreciate the fact that John is a 

predictable soul. The fact remains, though, that he is a fairly non-directive manager. He 

remarked, “I try to give them as much rope as possible without hanging themselves.” For 

the most part, he exerts management control via structure and process, rather than through 

force of personality per se. 

 



4 
 

Motivations and Aspirations 

  

Our sense is that this executive is on a glide path toward retirement. He seems basically 

content to ride out his career doing what he does now. 

 

John is conscientious, hard-working and, all in all, a good soldier. He puts in a lot of hours 

and genuinely wants to produce high-quality work.  

 

He is not striving for advancement. He openly states that he has no desire (or the skill set) 

for a CEO position. He explains that he is not needful of industry accolades, but he deeply 

wants to be respected for what he contributes. If given that, his ego needs will be satisfied. 

  

Summary 

 

Strengths Weaknesses 

 Practical intelligence  

 Technically competent (though not 

cutting edge) 

 Quarter of a century’s experience in 

health care IT 

 Careful and systematic in his problem 

solving 

 AA degree from LA City College 

 BS/BA from San Jose State 

 Even-tempered; steady under pressure 

 Strong self-control 

 Highly attentive to detail 

 Well organized 

 Can work harmoniously with others 

 Strong sense of responsibility 

 Conscientious and hard working 

 Good administrative skills 

 Not likely to bring innovative, state-

of-the-art IT strategies to the 

organization 

 More tactical than strategic 

 Lacks breadth in executive 

perspective 

 Short on executive presence 

 Low risk tolerance; inclined to play it 

safe 

 Would benefit from a more 

participative, collaborative approach 

 Weak communication skills 

 Hard to read; guarded and inhibited 

 


