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PRITCHETT Talent Assessment 
Michael Wayne Jenson 

Chief Operating Officer 

 

 

The scale and complexity of Company, combined with the financial and 

operational challenges confronting the organization, call for a competency level 

well beyond Michael’s. He is miscast as COO and should be replaced with a 

person of noticeably higher executive caliber. 

 

Michael is a nice person yet deficient in myriad ways. The problem is 

compounded by the fact that he lacks self-insight and tends to overrate his 

abilities, effort, and results.  

 

We consider him to be a C-player. Michael’s personality simply does not fit the 

position and he is seriously overpaid in view of his lackluster competency.  

 

Background Information 
 

Michael was born August 17, 1954, to working-class parents in Evanston, Illinois. His 

father died at age 64 of renal cancer. His mother is 82 years old. Michael has one sibling, a 

sister who is three years older than him. 

 

He rambled through high school as a fun-loving, popular kid, earning good grades but not 

applying himself. He then attended Illinois Wesleyan College in Bloomington, Illinois, 

obtaining a BA degree in accounting in 1976. He states that he really struggled but 

managed to avoid making any C’s, and (reportedly) graduated magna cum laude. Michael 

landed a full scholarship through a special program because he had allergies. Later he 

completed a couple of graduate-level courses, but otherwise he has not pursued higher 

academic credentials. He states that he sat for the CPA exam three times before finally 

passing it in approximately 1977; he has not kept his certification current. 

 

Michael was first married in the late 1970s but divorced a couple of years later. He married 

his current wife Susan (age 55) in 1985. She has a degree in economics from the 

University of Illinois and worked as a trust officer at a bank for several years. Susan is a 
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twin from a family of six children. The Jensons have four children: Mike (26), Angie (23), 

Stephanie (14), and Jacob (11). 

 

Currently Michael’s interests apart from work appear limited to attending sports events and 

family time. 

 

Intellectual Characteristics 
 

On mental ability testing, Michael’s composite score sits in the average range compared to 

middle management norms. He is significantly more adroit dealing with quantitative tasks 

than those that call for abstract/conceptual thought or verbal skills. 

 

While comfortable and capable in sorting through numbers, he does not impress us as 

being a critical thinker. Michael looks at the world through rose-colored glasses, glossing 

over problems that deserve a far more discerning eye. His shallow thinking and inclination 

to dilute concerns leave him poorly equipped for a turnaround situation. Michael gets more 

invested in defending his people than in critiquing their performance and driving them 

toward better performance. Further, his nonchalance about underperformance contributes 

to an inadequate sense of urgency among subordinates. He needs to be more exacting, 

more willing to raise the bar for both himself and others. 

 

All in all, Michael is too content with adequacy and mediocrity. This even manifests in 

how he makes no meaningful effort toward his own professional development. He doesn’t 

do outside reading that would broaden him as an executive and long ago settled for very 

mediocre academic credentials. 

 

Emotional Characteristics 

 

Michael is an upbeat, optimistic (though to a fault) fellow who deals with others in a 

positive and even-tempered fashion. He is good-natured, very approachable, and non-

threatening. 

 

He maintains careful control over his emotions. It’s not easy for him to be open and 

authentic with any anger or frustration he might experience. This is largely because that 

could provoke a hostile response from others which he would find difficult to deal with. 

Michael’s negative emotions will typically come out in the form of passive-aggressive 

behavior that’s subtle enough to be “safe” in not eliciting a counterattack. His negativity is 

manifested in low-keyed resistance, stubbornness, wise-guy humor, carelessness in his 

work product, positioning other people to get blamed, etc. 
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To put a positive spin on his psychological makeup, it can be said that Michael is stable 

and emotionally well-balanced. He approaches life in a relaxed manner and is quite at 

peace with himself. If anything, he is too well-defended psychologically, and thus can be 

unresponsive to feedback. He also is free of inner tension that might serve to motivate him 

toward addressing his shortcomings. 

 

Interpersonal Skills 

 

Michael has a knack for maneuvering socially such that people like him and enjoy working 

for him. He’s warm, easygoing, tolerant, and accepting. The problems occur when this 

behavioral approach fails to produce the necessary results. Rather than step up and address 

the situation head-on, Michael is inclined to (1) make excuses, (2) try to love his people 

into doing better, and (3) soft-pedal corrective steps on the assumption that best-case 

scenarios will materialize and he’ll be off the hook. 

 

The problem is, his accommodating and trusting stance is too weak, too slow, and 

generally ineffectual at turning a situation around. He’s too nondirective, discounts bad 

news, and won’t push people out of their comfort zone. Basically he functions as a tension 

reliever, relying on fun and lightheartedness and his positive spirit to torque up 

performance. But a COO needs the backbone and executive edge to raise the tension level 

in a work group. 

 

Michael’s liability is that he wants close, warm bonds with others, and that makes it very 

difficult for him to make the tough calls. He struggles at taking management actions that 

might strain relationships or be unpopular. He’s fond of the idea that he functions as a 

buffer zone that protects his people from corporate, but this is an easy rationalization for 

him. 

 

Michael confuses “respect” with being Mr. Nice Guy—thus, if his subordinates like him 

and relations aren’t strained, he persuades himself that he is esteemed in their eyes . . . 

there is peace . . . and surely this bodes well for the organization. It’s a con game Michael 

works on himself, but it lets him avoid doing the hard stuff. 

 

Motivations and Aspirations 

  

Michael willingly puts in the hours yet he is not impressive in terms of drive, energy level, 

or competitive spirit. Much the same person he was back in his high school days, Michael 

rambles along focused primarily on “getting along” and avoiding friction. His relaxed, 

laid-back style sets a weak example for the people he manages. 
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For all his busyness, the big question is, “How much value does Michael really add?” 

Having spent all but two years of his career in the financial realm, he lacks experience in 

the trenches carrying responsibility for hospital operations. As a result, he is poorly 

equipped to bring operational expertise or sophistication in advising hospital CEOs who 

report to him. Neither does he bring cutting-edge management concepts or state-of-the-art 

organizational initiatives that could help stage Company for the future. Rather, it seems 

that Michael functions primarily as a message carrier, meeting facilitator, and point of 

coordination/support for those executives who report to him. There’s simply not enough 

executive substance in what Michael contributes to the corporate cause. 

 

In speaking of his ambitions, he comments, “Where I’ve been able to get myself is far 

beyond my wildest dreams.” He envisions himself working for another ten years or so, and 

seems to think he is a viable candidate to replace the CEO. 

 

However, the data from this evaluation indicate that he is far better suited for a financially 

oriented staff function than a role as CEO or even his current position. Certainly it would 

seem that Company could get a much more broad-gauged and competent executive to serve 

as Chief Operating Officer for the amount of compensation being paid to this incumbent. 

 

Summary 

 

Strengths Weaknesses 

 Reasonably intelligent 

 Strong mathematical ability 

 Pretty solid financial analysis skills 

 Level-headed 

 BS in Accounting from Illinois 

Wesleyan College 

 CPA (though not current) 

 Upbeat, optimistic disposition 

 Compatible, easy to be around 

 Very outgoing; relationship oriented 

 Good tolerance for stress and pressure 

 Democratic, compatible management 

style 

 Willingly puts in long hours 

 

 Best suited for a maintenance role 

where he’s protecting a successful 

status quo 

 Temperamentally not suited for 

Operations 

 Problem-solving approach too shallow 

and positively biased 

 Mediocre academic credentials 

 No striving toward professional 

development 

 Passive-aggressive; reluctant to express 

negative feelings or confront others 

directly 

 Lacks self-insight; overrates himself 

 Somewhat immune to feedback 

 Too easygoing and tolerant as an 

executive 

 Reluctant to make the tough calls or 

shake things up 

 Needs a stronger sense of urgency 

 


